Iowa Continuum of Care

Iowa Council on Homeless

	CLOSEOUT REPORT


	DATE OF REPORT:
	June 30, 2015

	PROGRAM NAME:
	YWCA Transitional Housing Program

	AGENCY NAME:
	YWCA of Clinton

	PROGRAM CITY:
	Clinton

	PERSON COMPLETING REPORT:
	Ronelle Clark

	CONTACT INFORMATION OF PERSON COMPLETING REPORT:
	crisisdirector@ywcaclinton.org
563-242-2118 ext.  400

	LAST DATE OF PROGRAM OPERATION:
	February 28, 2015

	LAST DATE OF AGENCY OPERATION*:
	N/A

	CONTACT INFORMATION:
	YWCA Clinton

	CONTACT INFORMATION OF WERE RECORDS WILL BE HELD UNTIL DISPOSAL:
	YWCA Clinton
PO Box 2051

Clinton, IA  52733-2051


*Put N/A if Agency is not closing but the Program is closing.
RECORDS & FINANCIAL INFORMATION
Please remember to adhere to any federal or state guidelines/requirements on the retention of records.

	DID YOUR AGENCY LEAVE FUNDS UNSPENT?
	No

	IF FUNDS WERE LEFT UNSPENT, HOW MUCH & FUNDING SOURCE OF UNSPENT FUNDS:
	N/A

	CONTACT INFORMATION OF WERE RECORDS WILL BE HELD UNTIL DISPOSAL:
	YWCA Clinton
PO Box 2051

Clinton, IA  52733-2051


NARRATIVE INFORMATION

1) Provide a summary of the former CoC transitional housing grant that was closed out as a result of the reallocation. Include things like: how many beds were there, who was eligible to receive services, for what length of time; was it single- or scattered-site, what kinds of services were provided, etc. 
· YWCA Transitional Housing Program was a 7 unit - 15 bed brick and mortar facility (4 family units and 3 single units) located in Clinton, Iowa.  The program served homeless women and children impacted by domestic violence or sexual abuse. Participants and their children were able to rent a furnished dorm like unit.  Included in each unit was electricity, heating/cooling, cable, telephone and garbage removal.  Participants were charged between 0% and 30% of adult household income for rent and they could remain in the unit for up to two years.  Each adult worked with a case manager to stabilize both income and non-cash benefits through goal setting and housing stability planning. Case Managers worked to identify any household barriers and worked with participants on a plan to overcome those barriers.  Additionally, participants were encouraged to take advantage of on-site daycare, bus vouchers, and food vouchers while gaining stability.  Other unique advantages to YWCA Transitional Housing was the opportunity to participate in health and wellness activities like; yoga, meditation, financial literacy, swimming lessons, physical fitness, food preparation, spending planning, and youth day camps etc.
2) Describe the most important successes of the TH grant. 
· Some of the most important success of the YWCA Transitional Housing Program was the opportunity to work from a “voluntary service model” with each participant.  While this was not always easy to do in a communal living environment, it gave our participants the opportunity to learn to solve conflict, learn negotiation skills, and feel empowered to affect change in their lives.  Participants were able to become stabilized both financially and emotionally which allowed time to grow and change in a safe environment.
3) Why and how did the YWCA Clinton make the decision to close the former TH project and instead apply as a reallocation project for Rapid Rehousing?
· YWCA of Clinton Board of Directors, stakeholders and leadership team began to strategically plan for their Crisis Services Department including YWCA Transitional Housing when the Iowa Attorney General’s Office announced a plan for Regionalization of Victim Services in 2012.  Our Board of Directors, stakeholders and leadership team recognized that in order to sustain the 24 hour Emergency Shelter and Transitional Housing Program YWCA of Clinton would need to continue to raise $100,000 each year as these programs would not fiscally operate without one another.  After much deliberation, the Board of Directors voted to close both the 24 hour Emergency Shelter and Transitional Housing Program effective June 16, 2015 at September 2014 Board Meeting.  It was around that time, that the Crisis Services Director began to research reallocation to Rapid Rehousing for Homeless Families as this was a population of people currently not served in Clinton and Jackson Counties and had been identified as a gap by the local planning body Clinton/Jackson Coalition for the Homeless.

4) What happened to the program participants of the former TH project when this project closed? How did the agency ensure these participants did not end up homeless?
· Funding for the YWCA Transitional Housing Program ended February 28, 2015.  The YWCA Board of Directors, stakeholders and leadership team felt strongly that all participants should have as much time as possible to plan relocation to permanent housing.  Through Board vote each participant was allowed to remain in the program through June 16, 2015.  100% of program participants were safely re housed in permanent housing as of June 13, 2015.  All participant rent collected by the YWCA Transitional Housing Program from the notice of closure in September 2015 through May 2015 was returned to participants to be used in whatever way they deemed necessary for housing stability.   
5) Describe the process of transitioning to the new RRH grant; for example, the application process, the process of working with the HUD field office for the new grant, the current status of the grant, etc.
· YWCA Clinton completed the CoC application in December 2014 voluntarily reallocating our existing grant and applying for additional funding through the application process.  On January 26, 2015 the Community Planning and Development Department sent a letter to our organization was selected for funding and was conditionally awarded the funds for Rapid Rehousing for Homeless Families with Children.  In the letter it states that we will be contacted by our HUD Field office with further instructions but the YWCA Clinton has not received any further instruction as of June 30, 2015.
· YWCA Clinton has completed our APR for YWCA Transitional Housing grant and we await our HUD field office to review this document.  Once they have reviewed the document we will receive a close out report for YWCA Transitional Housing grant.

· Once that process is complete the HUD Field Office will begin the process for our “New Grant” YWCA Rapid Rehousing for Homeless Families with Children.
6) What have been the main challenges of the transition so far?
· The YWCA has had to lay off staff as the new grant has not yet been awarded creating a gap in funding/service.

· Ronelle Clark, Crisis Services Director contacts HUD Field Office one time per month to see if there is anything needed from the YWCA.  We are instructed to wait as all renewal applications will be processed first and then new grants are next. HUD Field Office is unable to give an approximate grant award time period

· There is little guidance available about the process, time frame and expectations of the grant close out and starting up a new program.

7) What would be your recommendations to other agencies considering pursuing transition?
· The YWCA of Clinton recommends reviewing “Creative Effective Systems to End Homelessness – A guide to reallocating funds in the CoC Program” to see how this decision may impact your organization and local homeless services.  

· Plan ahead as to how this decision may impact your agency.  If you do not receive your contract for a year, what changes would you need to make in staffing, services etc.  
8) Please provide additional information and/or suggestions you wish to provide to the Iowa Council on Homelessness.  
· Please ask any questions at any time.  The YWCA Clinton is learning as this process unfolds.  We are happy to share our experience with anyone.  
Please submit the closeout report to Josh McRoberts from the Iowa Finance Authority at Josh.McRoberts@iowa.gov to be provided to the Iowa Council on Homelessness (ICH)
If you have any questions please do not hesitate to contact current ICH Chair Donna Phillips at donna.phillips@iowa.gov; Vice-Chair Ben Brustkern at ben@cvfriendsofthefamily.org; or Secretary Tim Wilson at tslwilson@gmail.com.  

Page | 4 


