The lowa Council on Homelessness

Work Meeting AGENDA

Coordinated Intake & Progress Engagement Committee
9:30 A.M to 12:30 P.M.. Friday, December 4, 2015
Location: Waypoint Services (318 5" St SE, Cedar Rapids, 1A)
Conference Call-In Information (audio only): Call 866-685-1580; Code 515-725-4942

Mission: We come together, setting aside individual and organizational needs, to create and

sustain an integrative and coordinated process to reduce or eliminate the negative consequences
of being homeless for all lowans.

Business Meeting
I.  Introductions
Il.  Approval of Agenda — Action Item
1. Balance of State CoC and/or Council updates
IV. Review of Work Meeting Tasks
a. OrgCodes 20 questions for CE Implementation
b. What stakeholder information should we collect?
c. Target Deliverables for providers and other stakeholders
d. Others as identified

V. New or Old Business

VI.  Set Next Meeting: Do we still want the third Monday of the month in 2016?

VII.  Adjourn
Work Meeting
A. The OrgCode 20 Questions
B. Provider Inventories: What do we need to know to measure service densities & gaps of
service?
C. Target Deliverables
D. Others as Identified in Business Meeting.



