To Whom It May Concern:

For the last several years, the Coordinated Entry and Progressive Engagement Committee of the Iowa Council on Homelessness have been working towards developing a coordinated entry process for the 96 counties within the Balance of State Continuum of Care.  By developing a coordinated entry process, the Balance of State will be better equipped to both meet the needs of the homeless population as well as accurately identify what will be needed for Iowa to reach Functional Zero.  It is our belief that a regionalized system of coordinated entry will be the most efficient way to implement coordinated entry throughout the state.  We intend to identify organizations and/or programs that are willing to take the lead on developing a coordinated entry process and assist in that development in their local region.  

The lead agency is expected to be the responsible entity for the coordinated entry process for your region.    Regions are unidentified at this time; we are looking for information on areas you would intend to oversee as the lead agency, with the knowledge that regions may change.  This does not necessarily mean being the intake point, especially if you are utilizing a multiple site approach.  Responsibilities for the lead agency may include but are not limited to:	
· Internal utilization of or assist agencies in implementing the VI-SDPAT assessment tool, which is the common assessment tool that was approved by the Iowa Council on Homelessness in July, 2015; 
· Coordinate the use of the VI-SPDAT to identify presenting homeless need and to assist in prioritizing services; 
· Provide and/or coordinate recommended and needed trainings for effective implementation of coordinated entry process.  This may include training on the VI-SPDAT, Trauma Informed Care, youth-specific training, and other training topics to ensure quality client-centered services are provided; 
· Ability to identify and collaborate with local or regional partners (current or potential) that will be needed in the process.  This should include, but is not limited to, a range of homeless service providers, domestic violence programs, youth specific programs, Veteran programs, public housing representatives, school homeless liaisons, and other interested community stakeholders;   
· Have a good understanding of housing and homeless services available in your region; 
· Communicate regularly and with transparency with other providers in your area to review the coordinated entry process, and to make changes, additions, or adjustments as providers and regional needs change
· Actively participate in the ICH Coordinated Entry committee meetings; and 
· Have the goal of achieving Functional Zero homeless.  

If you are potentially interested in being a lead agency, please take a few moments to complete the survey found at this link XXXXXXXXXXXXXXXXXXXXXX.  This will give the Coordinated Entry committee more information on who is interested and what areas of the state would potentially be covered.  Please know that if you are interested, technical assistance may be provided to your agency by the Institute for Community Alliances, if needed.  We are asking that all survey responses be completed by March 10th.  If you are not interested, but know of an agency that you would like to recommend to be a regional lead, please email the contact information to David Hagen at dhagen@HACAP.org or Carrie Dunnwald at carrie@cvfriendsofthefamily.org.  

Please help us in our goal of eliminating barriers and ending homelessness in Iowa.  Thank you for your time and consideration in this matter.  
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