Iowa Balance of State Closed with Exceptions Implementation Timeline
Institute for Community Alliances

3/7/2016   
Closed With Exceptions Work Group Meeting

3/15/2016
ICA reviews draft informed consent documents with HUD TA.

3/16/2016  
Draft ICH recommendation on implementation goes to work team.

3/21/2016 
Work team approved recommendation and timeline forwarded to IFA for 


inclusion in 3/29/2016 Council materials.
3/29/2016 
Iowa Council on Homelessness approves implementation recommendation/timeline.
3/30/2016 –
ICA prepares all training materials, set training schedule/locations, 
5/1/2016 
composes information and training notices for all Balance of State agencies using the HMIS network (ServicePoint™).
5/4/2015 
Preliminary training for Waypoint Services. Waypoint is currently part of an existing closed with exceptions sharing group, so their training will be unique and should occur prior to full statewide trainings. 
6/1/2016 – 
Statewide trainings for all participating agencies.
6/30/2016 

7/1/2016
Initial implementation fully completed.

