The Iowa Council on Homelessness
DRAFT MINUTES
CONTINUUM OF CARE COMMITTEE 
Tuesday, March 31, 2015
10:30 a.m.
Location: The Iowa Finance Authority
Address: 2015 Grand Avenue, Des Moines, Iowa 50312

A Continuum of Care Committee was held on Tuesday, March 31, 2015, at the request of Chair Beilke-McCallum.

OPENING
Chair Beilke-McCallum called the meeting to order at 10:30 a.m. and the following voting members were present: Beilke-McCallum, Harris, Lauterbach, Mather, and Timm. A quorum was established. 

APPROVAL OF AGENDA
On motion by Mr. Lauterbach and seconded by Mr. Mather, the agenda for the March 31, 2015 Continuum of Care Committee meeting was unanimously approved.

RENEWALS WITH NO PERFORMANCE OUTCOMES YET
Mr. Beilke-McCallum discussed with the committee Family Alliance for Veterans of America’s situation with their project and the situation that has happened as a result of YWCA Clinton deciding to voluntarily reallocate their grant into a rapid rehousing project during the last application process. Ms. Clark with YWCA Clinton also provided insight over the phone to give committee members and other CoC stakeholders a snapshot of what the reallocation process has looked like for them and what they have encountered. 

Mr. Beilke-McCallum noted that FAVA would not be eligible as a renewal project this year because they are not yet under contract. Mr. Timm asked if that meant their money would go away. Mr. Beilke-McCallums stated that their money is not gone, they are just not eligible to renew a project that is not under contract yet per communications between HUD and Rhonda Jordal with FAVA. 

Due to the situation with the reallocation and project change at YWCA Clinton to a rapid rehousing project (which HUD has placed greater priority on), and not being able to get the reallocation process completed in a timely manner due to unforeseen challenges associated with the reallocation process thus resulting in not having performance outcomes yet, Mr. Timm motioned that since YWCA Clinton had went through the voluntary process to reallocate funds and focus on HUD’s prioritization of rapid rehousing, that they should not have to complete the application for the Continuum of Care Committee to review and should be ranked at the top this year. Ms. Harris seconded the motion. The motion passed unanimously.

QUESTIONS: SCORING THRESHOLD
Mr. Beilke-McCallum discussed with the committee many ways in which projects could be scored. A questioned that lingered was if there should be a scoring threshold. It was also suggested that a possibility could be that the two lowest scoring projects could be dropped from the competition opening their funds up to new projects through reallocation. Ms. Canganelli cautioned taking away all funds from the bottom two projects as it has to the potential to greatly affect communities with little to no time to plan. 

Ms. Harris moved that the two lowest scoring projects be eliminated to allow for new applicants that better align with HUD’s priorities and if no new projects apply, those two lowest scoring projects would keep their funds. Mr. Timm seconded. The motion passed unanimously and will be presented to the Executive Committee at their next meeting.
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NEXT MEETINGS
The next regularly scheduled, recurring meeting will be April 14, 2015, at 10:30 a.m. Regularly scheduled meetings will occur the second Tuesday of every month.

ADJOURN
On motion by Mr. Timm and seconded by Mr. Lauterbach, the March 31, 2015 meeting of the Continuum of Care Committee was adjourned at 11:30 a.m. 

Voting Members Present
1. Zeb Beilke-McCallum, Chair of Committee, Iowa Coalition Against Domestic Violence
2. Kristine Harris, Consumer Representative
3. Dennis Lauterbach, Lutheran Services in Iowa
4. Scott Mather, Iowa Workforce Development
5. Tony Timm, Central Iowa Shelter & Services

Others Present
1. Ben Brustkern (ICH Vice Chair), Cedar Valley Friends of the Family
2. Ronelle Clark, YWCA Clinton 
3. Kafi Dixon, Shelter House
4. Carrie Dunnwald, Cedar Valley Friends of the Family
5. Julie Eberbach, Institute for Community Alliances
6. Heather Harney, Hawkeye Area Community Action Program
7. Amber Lewis, Iowa Finance Authority 
8. Stacy Martin, Project Concern
9. Josh McRoberts, Iowa Finance Authority 
10. Kelly Payne, Crisis Intervention Services 
11. Janet Walker, City of Dubuque
12. Liz ?, Youth & Shelter Services


