The Iowa Council on Homelessness

DRAFT MINUTES 
CONTINUUM OF CARE COMMITTEE
Tuesday, July 12, 2016, 9:00 AM
Location:  the Iowa Finance Authority
Address:  2015 Grand Avenue, Des Moines, Iowa  50312

A meeting of the Continuum of Care Committee was held on July 12, 2016.  The following voting members were present:  Al Axeen, Zeb Beilke-McCallum, Steven Benne, David Binner, Francis Boggus, Anne Brown, Karin Ford, Abbie Lampman, Dennis Lauterbach, Scott Mather, Barb Michaels, Jan Ratliffe, and Tim Wilson (Chairman).  A quorum was established.

I. INTRODUCTIONS AND OPENING COMMENTS
Chair Tim Wilson opened the meeting by asking for introductions by all present and on the phone.  Chair Wilson then thanked all the reviewers for their participation and explained the plan was to go thru the applications and to discuss each, spending additional time on those with more disparate scores.  He explained that comments would be important due to the pending appeals process, and noted many reviewers had already inserted their comments on their Reviewers Score Forms and that additional comments could be entered on the forms as the meeting progressed.

II. APPROVAL OF AGENDA
Upon motion by Jan Ratliffe and seconded by Al Axeen, the agenda for the July, 12, 2016, Continuum of Care Committee Meeting was unanimously approved.

III. APPROVAL OF MINUTES
Chair Wilson noted they would dispatch with the minutes at this time in order to move on to the scoring section. 

IV. REVIEW RENEWAL PROJECT SCORING
Twenty-one Renewal Project applications were received and are posted to IFA’s website.  Each of the 21 projects was reviewed and comments discussed. All of the individual score sheets with the comments received have been scanned into 3 groups of 7 projects each and posted to IFA’s website at the link shown below. 

http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/107		
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The 3 groups correspond to the “2016 Iowa CoC Committee Renewal Project Ranking” list, which has been added to the end of these minutes, and posted to IFA’s website. 

A key point discussed in the application concerned the meaning/interpretation of question 14c and the resulting accuracy and consistency of the scoring. 
Question 14) Prioritizing those who are unsheltered or accessing emergency shelter: (10 points)
c. Based on your responses above, what is the percentage of participants that entered your program unsheltered or from emergency shelter (b/a)? __________ (8 points for 100%; 7 points for higher than 95%; 6 points for higher than 90%; 5 points for higher than 85%; 4 points for higher than 80%; no points for lower than 80%)
Based on the committee’s discussion, in order to ensure consistency among the applications it was decided to award the full 8 points for question 14(c) to all projects. 
A motion was made by Dennis Lauterbach, 2nd by Zeb Beilke-McCallum – passed unanimously. 



V. OTHER CoC COMPETITION ITEMS
a. Draft Reallocation Plan
One application has been submitted and posted. The definition of “reallocation” was discussed and explained as “an existing project using the same money to become something else (project-wise)”. Money can go back to the current project or fund a new project.
b. New Project Competition
Chair Wilson and Mr. Zeb Beilke-McCallum are working on a proposal for the New Project Competition.  It will be different from last year because recommendations will be based on their points. Last year projects could keep their score on their old project and voluntarily reallocate into a new project, but current year will need to rank/score the new project applications. Some discussion on how much displacement could a new project get in the ranking.  
Tier I – approximately 93% should get funded.  
Tier II – other approximate 7%.  No track record, so question arises on how to best score. One suggestion: eliminate any with an especially low score? HUD honors our ranking for the 93%, but uses their own ranking system for the other 7%, for which projects compete from all across the nation. So Balance of State has potential to lose funding in the Tier II.  Zeb Beilke-McCallum commented that we want our Balance of State performance goals of less homeless people, people remaining in housing, and income going up and so we want the myriad of services that best deliver those outcomes reflected because it impacts our overall score and whether or not we get funded.   
c. Next Steps for Renewal Project Competition
Recommendations of this committee will go to the Iowa Council on Homelessness (ICH) for approval.  Because many of the members submitted grant proposals there may not be a quorum due to conflicts of interest, in which case it will go to the Executive Committee. Chair Wilson asked for a motion to forward to the Council all recommendations of scores that Amber Lewis is recalculating based on the conversations of this committee meeting. Motion by Zeb Beilke-McCallum, 2nd by Dennis Lauterbach, passed. 
d. Review of Draft Competition Calendar
Discussion on dates for the Competition Calendar as follows:
· 7.15.2016 - Recommendations to ICH council. Appeals process starts 7 days after the vote.
· 7.15.2106 – New Project Application competition starts
· 7.22.2016 – Letters of Intent (L.o.I.) for New Project Applications due – to be emailed to Carole Vipond at IFA’s Homeless Department carole.vipond@iowa.gov .  Noted that Letter of Intent (L.o.I) are mandatory.
· 8.23.2016 – Meeting for review of applications

A copy of the draft CoC Application Timeline will be posted to IFA’s website, under the
 “2016 CoC Competition” tab. 
http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/107


VI. UPDATE ON GRANTEE SITE VISITS
a. Review Latest Schedule:  An updated version has been sent to IFA and will be posted on IFA’s website in time for Friday’s ICH Meeting. 
b. Review/Approve site visit questions:  The CoC Committee has not conducted site visits in the past; this will be the first time. A guide is being developed of Site Visit Questions to assist getting discussions started while at the sites. A copy will be posted on IFA’s website.

VII. NEW BUSINESS
None

VIII. OLD BUSINESS
None

IX. PUBLIC COMMENT
· Mariliegh Fisher – Community Housing Initiatives: Expressed her appreciation for the Committee’s time and noted that it was helpful to the grantees to better understand the questions for future year’s applications. 
· Janet Walker - City of Dubuque – agreed with Ms. Fisher and stated it was very helpful to know what’s looked at and emphasized the problems encountered with “forgetting” to attach a required document.

X. [bookmark: _GoBack]NEXT MEETING DATE
               Tuesday, August 23, 2016

XI. ADJOURN

On a motion by Mr. Zeb Beilke-McCallum and seconded by Mr. Dennis Lauterbach, the July 12, 2016 meeting of the Continuum of Care Committee was adjourned. The next meeting of the Committee is planned for Tuesday, August 23, 2016 at 10:30 a.m.  

Voting Committee Members Present
1.  Al Axeen
2.  Zeb Beilke-McCallum, Iowa Coalition against Domestic Violence
3.  Steve Benne, Iowa Economic Development Authority
4.  David Binner, Wells Fargo Bank
5.  Francis Boggus
6.  Anne Brown, Iowa Department of Corrections
7.  Karin Ford, IA Department of Public Health
8.  Abbie Lampman
9. Dennis Lauterbach, Lutheran Services of Iowa
10. Scott Mather, Iowa Workforce Development
11. Barb Michaels
12. Jan Ratliffe
13. Tim Wilson (Chair, CoC Committee), Home Forward Iowa

Others Present 
1. Kathy Meier – Humility of Mary Shelter
2. Mariliegh Fisher – Community Housing Initiatives
3. Janet Walker - City of Dubuque
4. Amber Lewis – Iowa Finance Authority 
5. Carole Vipond – Iowa Finance Authority
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2016 Iowa CoC Committee Renewal Project Ranking

FOR REVIEW BY IOWA COUNCIL ON HOMELESSNESS

As of 7/12/2016

Rank

Agency

Project 

Type

CoC 

Cmte 

Score

Requested 

Amount

Running 

Total

Notes

1

Shelter House Community Shelter and 

Transition Services

RRH

N/A

$474,377

$474,377

New project, not scored this 

round.

2

Humility of Mary Shelter (Chronically 

Hmls)

PSH

N/A

$116,342

$590,719

New project, not scored this 

round.

3

Hawkeye Area Community Action Program 

(Housing First)

RRH

N/A

$333,736

$924,455

New project, not scored this 

round.

4

Cedar Valley Friends of the Family (North 

Iowa)

RRH

N/A

$179,635

$1,104,090

New project, not scored this 

round.

5Humility of Mary Shelter (Housing First) PSH 99.33 $66,732 $1,170,822

6

Cedar Valley Friends of the Family 

(NEIPHP)

PSH

98 $202,312 $1,373,134

7Humility of Mary Shelter (Collaboration) PSH 97.33 $142,646 $1,515,780

8

Cedar Valley Friends of the Family (Turning 

Point)

RRH

97.25 $261,658 $1,777,438

9YWCA of Clinton RRH 97 $72,762 $1,850,200

10Community Housing Initiatives PSH 96.5 $101,483 $1,951,683

11Institute for Community Alliances HMIS 95 $346,578 $2,298,261

12Family Alliance for Veterans of America PSH 93.25 $227,223 $2,525,484

13City of Dubuque PSH 92.75 $78,691 $2,604,175

14Youth & Shelter Services, New Hope TH 92 $132,205 $2,736,380

15Crisis Intervention & Advocacy TH 90.75 $161,945 $2,898,325

16Crisis Intervention Services TH 90.5 $36,855 $2,935,180

17Hawkeye Area Community Action (HUD V) TH 90.25 $217,900 $3,153,080

18Area Substance Abuse Council TH 90 $106,208 $3,259,288

19Youth & Shelter Services, Lighthouse TH 90 $194,737 $3,454,025

20Hawkeye Area Community Action (HUD II) TH 86.5 $475,054 $3,929,079

21Hillcrest Family Services TH 84.25 $61,303 $3,990,382

22Vera French Housing PSH 83.25 $34,517 $4,024,899

23

Mason City Housing Authority PSH

83 $104,210 $4,129,109

With current ranking, project 

will straddle Tiers 1 & 2

24Humility of Mary Shelter SSO 81.75 $212,022 $4,341,131

25Family Resources TH

77.5 $35,859 $4,376,990

Total

$4,376,990

93% available for Tier 1 = $4,070,600

Note: Rankings are based on the recommendations of the Continuum of Care Committee, and are not yet final. Rankings may 

change due to New Project application scoring, Reallocations, or other factors. 
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