
The Iowa Council on Homelessness 
 

DRAFT MINUTES    
 

Friday, Sept 16, 2016 
10:00 a.m.  

Meeting Location: The Iowa Finance Authority 
Room: Presentation Room 

Address: 2015 Grand Avenue, Des Moines, Iowa 50312 
 

(Any requests for corrections to the minutes should be submitted to carole.vipond@iowa.gov)  
 

I.  ICN and Conference Phone Line Etiquette Review 
Acting Chairperson Karin Ford called the Sept. 16, 2016 Iowa Council on Homelessness (ICH) 
meeting to order.  
 
A reminder to phone-line participants:  *6 to mute, #6 to unmute.  
 

II. Introductions 
The following voting members were present: 
Al Axeen, Diogenes Ayala, Steven Benne, Julie Bergeson, Anne Brown, Carrie Dunnwald, 
Mariliegh Fisher, Karin Ford (Acting Chair), David Hagen, Kristine Harris, Sandy Johnson, Dennis 
Lauterbach, Scott Mather, Wes Peterson, Joanie Poore, Tony Timm, Tim Wilson (Secretary) 
A quorum was established.  

 
III.   Approval of Agenda (Action Item) 

Ann Brown made a motion to approve the September 16, 2016 ICH Agenda.  Seconded by Wes 
Peterson.  Unanimously approved.  

 
IV.   Approval of July 15, 2016 Minutes (Action Item) 

Tim Wilson made a motion to approve the July 15, 2016 Minutes.  Seconded by Julie Bergeson. 
Unanimously approved. 

V.   Committee/Task Force Reports 
Executive Committee (Ben Brustkern) 
Tim Wilson reported in the absence of committee Chair Ben Brustkern.  Met on 7/15/16 and 
8/26/16 
 
The next regularly scheduled meeting is set for 10/21/16.  Please submit any items for the agenda in 
a timely fashion to enable us to get them on the agenda. The last meeting was primarily for the CoC 
approval of the grant recommendations in order to get our BoS Consolidated Application submitted 
to HUD on time. 
 
2016 HousingIowa Conference ICH table – Karin Ford sat at the Iowa Council on Homelessness 
table at the recent HousingIowa conference and reported that it was successful but that we need 
marketing material for future events.  She emphasized that people were very receptive and it was 
very successful. Since our goal is to attract potential new council members, to be even more 
effective we need marketing signs with an emphasis on design to draw people to our booth, along 
with informational handouts.  Ms. Ford reported that overall it was a good, positive experience.   
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Nominating Committee (Ashley Schwalm) 
Tim Wilson spoke on behalf of committee in the absence of committee Chair Ashley Schwalm.  He 
stated that there have been no new appointments since the last ICH meeting. Three seats remain 
open for consumer representatives (must have experienced homelessness or have a family member 
who has experienced homelessness) 
 
Mr. Wilson emphasized that ICH members need to be able to attend these six semi-monthly ICH 
meetings on a regular basis, as well as become a member and attend at least one committee meeting, 
and that consumer representatives also need to be able to articulate the experience of someone with 
a homeless background.  
 
Seat open for representative from Iowa League of Cities – not addressed 
Seat open for representative from Iowa Association of Counties – not address 
 
Continuum of Care Committee (Tim Wilson) 
Met on 8/23/2016 
Regular meeting schedule: Second Tuesday every month, 10:30 a.m.  
 
Update: 2016 CoC competition - Tim Wilson reported that the Balance of State (BoS) CoC 
Consolidated Application was submitted on Monday, Sept. 12, 2016, one day early, however there 
were no bonus points for early submission this year.  Mr. Wilson thanked all the applicants, for both 
the Renewal and New Projects, along with the members of the Review Committee and Appeals 
Committee for all of their hard work.  He also thanked Amber Lewis and the Consolidated 
Application Team, and the Institute for Community Alliances for their assistance with data 
entry/correction.  He reminded grantees of the upcoming one-day HUD training to be held in the 
near future at the HUD Omaha Field Office as explained in the recent email (9.14.2016) polling 
potential participants  for the best day in late October or early November.  
 
Mr. Wilson said he believed lessons continue to be learned but overall the Consolidated Application 
was a good process this year.  We were able to have four reviewers for each application allowing 
for a breadth of opinion and experience.  Participation in addressing homelessness systematically 
was emphasized point-wise on the application, with the local and regional levels most important, 
and the plan to eventually include data reporting.  The real work will be in the regions and on the 
council committees.  He urged everyone to look into what committees exist and to consider joining 
one (or more), mentioning that you do not have to be an ICH member to participate in most of the 
committees.  Mr. Wilson reported that the appeals process was an improvement this year, but still 
needs “tweaking”.  There were a few appeals for both the Renewal and New Projects and he pointed 
out that only one point on one application was altered due to the appeals process.  Mr. Wilson asked 
for any additional comments or questions and there were none. 
 
Update: Site visits to CoC grantees - Site visits have started and will hopefully be completed by 
next month with a summary report being provided at the November 18, 2016 ICH meeting.  
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Coordinated Entry (David Hagen) 
Update: HACAP Coordinated Entry CoC Application - 
David Hagen reminded everyone of the meeting next Tuesday, September 20, 2016, a phone 
conference starting at 2:30 p.m., looking at how this group can best support the coordinated entry 
process.  
 
Heather Harney from Hawkeye Area Community Action Program (HACAP) led a power point 
presentation titled “IOWA COUNCIL ON HOMELESSNESS: BOS COORDINATED ENTRY 
PROCESS” which is posted on IFA’s website. Some of the highlights included the CoC Numbers 
showing that 80% of the homeless population falls under the “Balance of State”, that Coordinated 
Entry has been required since the 2012 CoC Interim rule which HUD focuses on more and more, 
and that we are seeing some loss of funds for CoC’s without a coordinated entry system.  She 
stressed that this is a client-centered approach and that clients can chose to move someplace else, 
(or not) and the need to work together to end homelessness for the BoS, a 96 county area.  There 
needs to be a good balance of housing inventory across the state, and regions will select who they 
take in; Coordinated Entry just makes referrals.  It will utilize council approved elements including 
Closed with Exceptions HMIS, CoC-wide Prioritization List, and a common assessment tool (VI-
SPAT).  Coordinated Entry will be set up with working groups; they won’t be making decisions on 
their own.  Recommendations will go to the ICH council.  They plan to coordinate with Domestic 
Violence providers to help determine how to best serve all populations.  It was again emphasized 
that communities will determine what their “community” is, what their area of expertise is, and the 
area they will serve.  Chair Karin Ford asked for any additional questions from the council meeting 
attendees and there were none.  
 
 
Research and Analysis Committee (David Hagen) 
David Hagen reported that the committee met on 8.22.2016.  One task is trying to get a simple, 
grantee friendly review process.  Looking at data and what people said in their initial grant 
application, their initial goals and if they are meeting them. Once they get this in better than draft 
form they will get it out to the Council. The next meeting date is to be determined this month. 
 
Policy & Planning (Tony Timm) 
Regular meeting schedule and next meeting: TBD 
 
Update on Functional Zero Veterans Homelessness Initiative (Heather Harney: Ms. Harney 
reported that they are working with the TA provider focusing on Coordinated Entry and how it will 
help on identifying more veterans and reaching their goal of ending veteran’s homelessness, and the 
main focus on the TA and the Vets at Home Project.  
 
Public Awareness Committee (David Binner) 
Tim Wilson spoke in the absence of Chair David Binner.  The 2017 Homelessness Awareness Day 
on the Hill has been scheduled for Wednesday, March 15, 2017.  Issues will be discussed at the next 
Executive Committee meeting, Friday, October 21, 2016.  Mr. Wilson stated that this committee 
needs members and to please reach out to committee chair David Binner if interested.  They also 
continue to work on filling the Co-Chair position.  He mentioned that he had reached out to Paige 
Boyer since she is a marketing major.  It was pointed out that you could be co-chair of this 
committee even if you were not a member of the Executive Committee.  
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VI.   Homeless Management Information System (HMIS) Report 
(Institute for Community Alliances) 

Julie Eberbach reported on the HUD has released of the CoC Dashboard on the HUD Exchange for 
each CoC, provided as a handout and now posted to IFA’s website for the BoS.  These are the 2015 
Dashboards because 2016 not quite finalized yet. Map of what the CoC looks like and then their 
award components in 2015 by project type along with Point-in-Time information.  All data from 
HUD’s HDX that the Institute contributes to our behalf for both Point-in-Time and annual 
Homeless Assessment Report, through CoC funding.  
 
On August 29th HUD released Version Five of the data standards.  The institute was hoping HUD 
would be done for a while after last year’s changes but apparently not.  Version Five to go into 
effect Oct. 1, 2016. Wants to reassure folks that for the most part the changes are internal, for 
example how reports work on their end, but there is one piece, the length of time homeless and how 
you determine if someone is chronically homeless.  The question sequence has been changed and 
now it depends on conditional logic format while the current set-up does not. It is just now ready 
and providers across the state will be hearing from them (the Institute) on webinar trainings to 
demonstrate how to use the system and how to answer the questions.  “Data element 3.917” listed 
as a “major change” in the Iowa Basic Assessment and how is operates.  They will do their best to 
get everybody up and running by October 1st, but it will probably run into the first several weeks of 
October, so there may be some back data entry involved.   
 
Ms. Eberbach closed by saying they look forward to partnering with HACAP and the Coordinated 
Entry project in the days ahead.  

 
VII.   Other Reports/Items 

SSI/SSDI Outreach, Access & Recovery Initiative (SOAR) Update (Karen Hyatt)-not provided  
 

VIII.   Iowa Finance Authority Staff Updates (Amber Lewis) 
2016 CoC Consolidated Application – has been submitted as Tim Wilson reported.  A giant 
community effort, and we appreciate everyone’s participation. 
 
CoC Planning Grants – Approximately $200,000 awarded, first time for this, but contract not yet 
received. Good meeting with HACAP this morning about how to coordinate that with the 
Coordinated Entry System.  Coordinated Services Advisory Group to be set up incorporating  both 
Coordinated Entry and planning grant.  HACAP will also be the recipient of $45,000 from 
legislative appropriation for coordinated entry development.  
 
Iowa Statewide Emergency Solutions Grant (ESG) – Thirty or thirty-one awards in August for ESG 
for next year.  
 
Shelter Assistance Fund (SAF) program updates – Competition closed and there were been 19 
applications for the $900,000.  IFA welcomes any potential grant reviewers.  Unlike the recent CoC 
completion, this process is all on-line with one in-person meeting at the end.  
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Seeking input for changes next year – looking at making some significant changes next year to both 
these program regarding how we award funds, to include: 

 A combined competition 
 Two-year awards 
 A different funding formula, for example an agency with more beds would be eligible for 

more available funds.  
 
Ms. Lewis wrapped up by requesting anyone let her know if they had and ideas, and suggested the 
possibility of a small advisory group, saying IFA would like this to me a more interactive process.  

 
IX.   Lightning Round Updates (All members) 

None 
 

X.   Old Business 
Amber Lewis requested an update on how Client Track is working.  A DV system that was just 
implemented this year by the AG’s office, the Crime Victim Assistance division. Per Carrie 
Dunnwald, as of August 1st still not up and going. 
 

XI.   New Business 
Mariliegh Fisher mentioned that the HUD memo for the upcoming conference call has a potential 
Sept. date buried in there and wanted to give everyone a head’s up to look at that.  
 
Orientation for new members after this meeting.  
 

XII.   Public Comments 
             None 
 

XIII.   Next Meeting 
Friday, November 18, 2016, 10:00 a.m., Iowa Finance Authority 
 

XIV.   Adjourn 
On motion by Mariliegh Fisher and seconded by Carrie Dunnwald, the Sept. 16, 2016, meeting of 
the Iowa Council on Homelessness was adjourned at approximately 11:00 a.m.  
 

Voting Members Present 
1. Al Axeen, Coralville (phone) 
2. Diogenes Ayala, Winterset 
3. Steven Benne, Iowa Economic Development Authority  
4. Julie Bergeson, Iowa Department on Aging 
5. Bill Brand, Dept. of Human Rights  
6. Anne Brown, Dept. of Corrections 
7. Carrie Dunnwald, Cedar Valley Friends of the Family 
8. Mariliegh Fisher, Community Housing Initiatives  
9. Karin Ford (Acting Chair), Iowa Department of Public Health 
10. David Hagen, Hawkeye Area Community Action Program 
11. Kristine Harris, Cedar Valley Friends of the Family (phone) 
12. Anne Hearn, Linn County Community Services (ICN) 
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13. Sandy Johnson, Iowa Department of Education 
14. Dennis Lauterbach, Lutheran Services in Iowa 
15. Scott Mather, Iowa Workforce Development 
16. Wes Peterson, Iowa Finance Authority 
17. Joanie Poore, Heartland Family Services (phone) 
18. Tony Timm, AmeriHealth Caritas 
19. Tim Wilson (Secretary), Home Forward Iowa 
 

 
Voting Members Absent  

1. Theresa Armstrong, Iowa Dept. of Human Services 
2. Zeb Beilke-McCallum, Iowa Coalition Against Domestic Violence 
3. David Binner, Wells Fargo 
4. Jess Bleile, Opening Doors-Maria Hsg & Teresa Shelter 
5. Paige Boyer, Iowa City Parks and Rec 
6. Ben Brustkern (Chair), Cedar Valley Friends of the Family  
7. Crissy Canganelli, Shelter House 
8. Rhonda Jordal, Family Alliance for Veterans of America 
9. Donna Phillips, Iowa Attorney General’s Office 
10. Ashley Schwalm, Family Resources  
11. Bob Steben, Iowa Department of Veterans Affairs 
12. Deborah Stine, Iowa Dept. of Public Safety 
13. Roberta Wahl, Des Moines Area Community College 
14. Mike Wood, Mental Health Assn of Siouxland  
15. Robert Brownell, State Association of Counties 
16. Chris Coleman, Iowa League of Cities 

 
Others Present 

Please note that due to difficulty understanding some conference phone-line participants, this list is 
subject to additions, revisions, and updates: 
 
ICN Sites: 

1. Jennifer Tibbetts, Catherine McAuley Center 
2. Joseph Sorensen, Willis Dady 
3. Susan McGuire, Center for Siouxland 
4. Amy Keairns, City of Sioux City 
5. Samantha McKlintoc (??), Ft. Dodge Housing 

Conference phone line: 
1. Grace Kole, Salvation Army, Waterloo 
2. Theresa Baxter, City of Dubuque 
3. Pam Eggers, YWCA Clinton 
4. Cathy Ahrens, Hillcrest Family Services 
5. Kristine Harris, Cedar Valley Friends of the Family 
6. Heather LuGrain, Opening Doors, Dubuque 
7. Laurel Merrick, Area Substance Abuse Council 
8. Ronelle Clark, Operation New View 
9. Stacy Kiser-Willey, Vera French Housing   
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10. Jan Rutledge, Iowa Legal Aid 
11. Crissy Adamson, Humility of Mary Shelter, Dubuque 
12. Kristie Doser, Domestic Violence Intervention Program 
13. Amelia Rosser, Catholic Charities-Phoenix House, Council Bluffs 
14. Randy Coleman, United Way, Ft. Dodge 
15. Joanie Poore, Heartland Family Services 
16. Catherine Gerdes, Children and Families of Iowa 
17. Nicole Rethman, D/SAOC, Ft. Dodge 
18. Hope Metheny, Youth and Shelter Services 
19. David Hicks, Youth and Shelter Services 
20. Linda Munden, ACCESS (Assault Care Center Extending Shelter and Support) 
21. Amy Schrek (??), ACCESS (Assault Care Center Extending Shelter and Support) 

In-Person: 
1. Jodie Royal-Goodwin, Muscatine Municipal Housing Agency 
2. Julie Eberbach, Institute for Community Alliances 
3. Heather Harney, HACAP 
4. Mitch Finn, HACAP 
5. Karen Bougher, YESS 
6. Keshia Meissner, Beacon of Life 
7. Latoya Lewis, United Health Care 
8. Amber Lewis, Iowa Finance Authority 
9. Carole Vipond, Iowa Finance Authority 

 


