The Iowa Council on Homelessness

[bookmark: _GoBack]DRAFT MINUTES
CONTINUUM OF CARE COMMITTEE MEETING
Tuesday, August 23, 2016, 10:30 AM
Location: The Iowa Finance Authority
Address: 2015 Grand Avenue, Des Moines, Iowa 50312


A meeting of the Continuum of Care Committee was held on August 23, 2016.  The following voting members were present:  Al Axeen, Diogenes Ayala, Steven Benne, David Binner, Abbie Lampman, Dennis Lauterbach, Scott Mather, Sarah Rogers, and Tim Wilson (Co-Chair).  A quorum was established.

The Iowa Council on Homelessness

I. 
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II. Introductions
Tim Wilson led the introduction of the committee members in person and the non-committee members in person and on the phone conference line.  

III. Approval of Agenda 
Upon motion by Dennis Lauterbach and seconded by David Binner, the agenda for the August, 23, 2016, Continuum of Care Committee Meeting was unanimously approved.

IV. Discussion and Review of New Application Scoring
Discussion led by Tim Wilson.  We have four scores for every project.  

The committee discussed each application individually, starting with the agencies that scored lower based on the preliminary scores. (In the afternoon following the meeting on 8/23/16, preliminary and adjusted scores from each reviewer were posted online and emailed to all applicants. The scoring chart shows both sets of scores, along with brief notes for any score changes made during the meeting. For additional background information, the preliminary individual score sheets from all reviewers were also posted online.) The meeting discussion included the following for each project:

NEW PROJECTS
Shelter House:
· One Reviewer did not give full numbers on Budget or Matching, issues on Housing First and income stability, discussion on termination policy in regard to substance abuse, and initial placement and substance abuse questions;
· Discussion on targeting increasing employment and income as well as ability to live independently, versus just getting folks off the streets.  Also the costs associated with furnishings used in the application;
· Amber Lewis pointed out that for the Housing First question the application did provide the correct yes and no answers fulfilling HUDs expectations for Housing First projects.
· Concerns expressed that application states policies are still in draft form, thus leading to the potential of policies being changed after the funding awards;  Some policies still in development, as this is a new project.
· David Binner and Abbie Lampman recommended that staff at Shelter House talk with someone at Disability Rights Iowa about their plans and the range of folks that are going to be housed there; 
· No score changes.
City of Muscatine:
· Scores were relatively close;
· Discussed lack of significant participation with the Iowa Council on Homelessness;
· Discussed the bonus points; committee agreed the project was deserving of points for the bonus, and one reviewer increased score accordingly.
Hillcrest New Pathways:
· Discussed the Housing First questions; one reviewer added a point based on discussion of active or history of substance abuse question.
Emergency Residence Project/SHC:
· Discussed Housing First;
· Discussed agency participation with the Iowa Council on Homelessness. New executive director has been very involved with council, but in a position at a different agency. Outside of the new executive director, this agency has not been involved with the Council;
· Discussed bonus, with some other ESG- and CoC-funded agencies operating in the same area, but serving a different population of residents. The way the question is written, we are interpreting it to mean we are looking for totally new programs, if there is another program that serves that county they are not eligible for the bonus points;  
· Some score adjustments based on these items, with two scorers taking away their previously awarded bonus points.
Catherine McCauley:
· Discussed Question 19, about matching the budget to the Letter of Intent; decided that it was not actually required that the budget matched the Letter of Intent;
· Discussed Question 10, about Housing First, active or history of substance abuse issue;
· Discussion on timeline, HUD’s expectations, and project start time;
· Discussed lack of significant participation with the Iowa Council on Homelessness, several reviewers lowered score for question 18 due to lack of participation in Council or on committees;
· Some score adjustments based on these items.
Community Housing Initiative (HOPES):
· Discussed Question 3 – no number of beds listed. Scores reduced, even though number of beds also covered in Question 2;
· Discussed Question 5 regarding agency experience – didn’t talk about agency organization, alluded only to matching funds and relevant programs, and no basic financial accounting system mentioned;  
· Discussed Question 21 – bonus points.  This agency has CoC funding for permanent supportive housing, but maintained that this is for different program.  Bonus points taken away by reviewers after discussion;
· Discussion on Match and Budget responses; 
· Some score adjustments based on these items.


Family Resources (Safe Path):
· Discussed bonus points and whether to allow partial points. Again, looking for new service areas, counties not currently served by other ESG of CoC funding projects.  Partial bonus points were removed by reviewers.  One reviewer kept the 5 bonus points awarded.  

Humility of Mary:
· Not many points taken off.  Did not ask for bonus points. Verified participation in Council.  Some discussion with level of participation in committees-Question 18.

Approval of Committee Recommendations to be forwarded to Executive Committee 
A motion to move scoring of this particular ranking subject to verification to Executive Committee.  Humility of Mary to top of Tier 1 pending scoring.  Moved by David Binner, seconded by Dennis Lauterbach. 

Amber Lewis: Process as we laid it out to applicants, we’ll let applicants know recommendations today, if they want to submit an appeal.  Appeals will be heard before the Executive Committee meeting on Friday, August 26th.   No other discussion.  Motion carried unanimously. 

VOLUNTARY REALLOCATIONS 
HACAP (Eastern Iowa I):
· No discussion or additional comments. One reviewer’s initial scores reduced by 3 following directions points and removal of the 5 bonus points. 
HACAP (Eastern Iowa Regional):
· No discussion or additional comments. One reviewer’s initial scores reduced by 3 following directions points and removal of the 5 bonus points.
Hillcrest Family Services (HOPES):
· No discussion or additional comments. One reviewer’s initial scores reduced by 3 following directions points and removal of the 5 bonus points.
Approval of Committee Recommendations to be forwarded to Executive Committee 
Motion to Executive Committee to approve the scores of the 3 Voluntary Reallocation applications after verification of the math, and that all 3 applications would be approved.  Motion by Al Axeen, second by Dennis Lauterbach.  No discussion.  Motion passed.  

BALANCE OF STATE (BoS)-COORDINATED ENTRY 
HACAP:
· Only one application.  Stipulation was that as long as the project received 85% of  total possible pointes then the recommendation would be to approve and the project would be put at the top of Tier I, thus virtually assuring funding. 
· Discussion on no examples submitted for Question 10.  
· Question 1 – they do not currently provide services statewide.  Three reviewers took off one point.
Approval of Committee Recommendations to be forwarded to Executive Committee 
Motion to Executive Committee to accept the scoring pending verification of the math, and approve the BoS Coordinated Entry application submitted from HACAP.  Motion by Dennis Lauterbach, second by Scott Mather.  No further discussion.  Motion passed.  


V. New Business
             None
VI. Old Business
            None

VII. Public Comments
Kathy Ahrens from Hillcrest asked for repeat of the reallocation project scores.  Amber Lewis clarified that the way the reallocation will work, the policy set out is that the ranking would not change, just for the reallocations to hit a basic threshold allowing for the committee to feel comfortable recommending it for approval.  The way HUD scores may change, but the ranking itself won’t change.  Tim Wilson commented that those particular projects will now be in those higher priority categories going forward. 

IV. Next meeting date: September 13, 2016 10:30 a.m.

V. Adjourn
Motion to adjourn by Dennis Lauterbach, second by Scott Mather. Passed unanimously. 


Voting Committee Members Present
1. Al Axeen, Coralville
2. Diogenes Ayala, Simpson College
3. Steve Benne, Iowa Economic Development Authority 
4. David Binner, Wells Fargo Bank
5. Abbie Lampman, DHS
6. Dennis Lauterbach, Lutheran Services of Iowa
7. Scott Mather, Iowa Workforce Development
8. Sarah Rogers
9. Tim Wilson (Co-Chair, CoC Committee), Home Forward Iowa

Non-Committee Members 
1. Ashley Schwalm, Family Resources (phone)
2. Cathy Ahrens, Hillcrest Transitional (phone)
4. Amber Lewis – Iowa Finance Authority 
5. Carole Vipond – Iowa Finance Authority





	 
	Agency
	Project Type
	Reviewer 1
	Review 2
	Reviewer 3
	Reviewer 4 

	1
	Humility of Mary (Rapid Rehousing)
	New
	Abbie
	Diogenes
	Dennis
	David

	2
	Emergency Residence Project/SHC (Story County Home Now)
	New
	Abbie
	Diogenes
	Dennis
	David

	3
	Community Housing Initiatives (HOPES)
	New
	Abbie
	Diogenes
	Dennis
	David

	4
	Family Resources (SafePath)
	New
	Abbie
	Diogenes
	Dennis
	David

	5
	City of Muscatine (Re-Housing Initiative)
	New
	Abbie
	Diogenes
	Dennis
	David

	6
	Shelter House (FUSE)
	New
	Abbie
	Diogenes
	Dennis
	David

	7
	Hillcrest Family Services (New Pathways)
	New
	Abbie
	Diogenes
	Dennis
	David

	8
	Catherine McAuley Center
	New
	Abbie
	Diogenes
	Dennis
	David

	9
	HACAP (Eastern Iowa I)
	VR
	Scott
	Al
	Sarah
	Steven

	10
	HACAP (Eastern Iowa Regional)
	VR
	Scott
	Al
	Sarah
	Steven

	11
	Hillcrest Family Services (HOPES)
	VR
	Scott
	Al
	Sarah
	Steven

	12
	HACAP (Iowa BoS)
	CE
	Scott
	Al
	Sarah
	Steven



5

