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Iowa Coordinated Services Regions  

2016 Request for Proposals, 10/25/16 DRAFT 

Stakeholder Comments Invited 

 

Comments Invited:  

On November 17, 2016, the Iowa Finance Authority issued the attached proposed draft of the 2016 Iowa 
Coordinated Services Regions Request for Proposals (RFP). The Authority is inviting stakeholder 
comments through Friday, December 2, 2016. Comments may be submitted by email to 
amber.lewis@iowa.gov. The Iowa Finance Authority will consider all comments in the final drafting of 
RFP materials.  

Background: 

The Iowa Finance Authority is preparing to issue this RFP as part of the recently awarded Iowa Balance 
of State Continuum of Care (CoC) Planning Project, from the U.S. Department of Housing and Urban 
Development.  

Information about the federal CoC Program may be found here: 
https://www.hudexchange.info/programs/coc/.  

Information about the Iowa Balance of State CoC Planning Project may be found here, under the tab for 
the November 20, 2015 meeting resources (this is to carry out an award based on the 2015 CoC Planning 
Project application to HUD): http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/182).  

 

 

Early Comments Submitted for Consideration:  

The Iowa Coordinated Services Regions RFP was discussed with the Iowa Council on 
Homelessness Executive Committee during their meeting on October 21, 2016. Committee 
members were invited to review the first draft and submit early comments. Tim Wilson agreed 
to do so and the 10/25/16 RFP draft was issued afterwards for this purpose. The following early 
comments may provide additional context for comments from other stakeholders. 

 

From Tim Wilson: 

Initial thoughts: 
I don’t think that five regions would be likely to change the status quo much, nor would 20 but 
for different reasons. I think if we have only a handful, the current provider core areas may just 
start adding whole counties to their proposed service areas without really reaching out to the new 
partners they’d need in the more remote areas. And if there are too many, developing the critical 
mass of services needed in the historically underserved areas would be very time and resource-
consuming. I’d recommend saying 8-12 awards, though it would be OK to say that the initial 
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process may not result in complete 96 county coverage and that IFA retains the right to make 
awards later in order to complete BoS coverage, including holding back some of the funds. 
 
 
Eligible Activities 
Change “10” to “15” in second paragraph of 1. Though I don’t think we’d necessarily want or 
need as many as 15 (as indicated above), I think its best to keep the maximum higher in case the 
applications work out that way. 
 
2. Coordinated Entry/Assessment is considered a central intervention in a Region’s united effort 
to end and prevent homelessness. The process works best and provides the greatest value if it is 
driven by “What does the client need?” rather than by provider eligibility. Coordinated 
entry/assessment refers to the process used to assess and assist in meeting the housing needs of 
people at-risk of homelessness and people experiencing homelessness.  
 
The applicant must agree, at a minimum, to: 

• Designate a set of coordinated assessment locations and staff members;  
• Use standardized assessment tools (VI-SPDAT) to assess consumer needs;  
• Capture and manage data related to assessment and referrals in HMIS; and  
• Participation in BoS-wide prioritization of consumers with the most barriers to returning to 

housing for the most cost- and service-intensive interventions 
 

Applicants should also understand that, at minimum, they will be eventually be held accountable for 
addressing the following outcomes/outputs: 

• The percentage of households who are successfully referred within 24 hours of contact with the 
coordinated entry program (connected with an agency that can place them in services/housing, 
and/or placed on their waiting list). 

• The number of households whose homelessness was prevented. 
• The number of formal agreements, such as Memorandums of Understanding (MOU), that were 

made with partner agencies. 
• The percentage of successful referrals that were: 

o Immediate referrals (within 24 hours) 
o Delayed referrals (household was aware of resources, but there the household must 

follow through with additional steps) 
• How the program has shortened the average length of time that households are homeless.  
• How the Coordinated Services Region will improve the data quality of HMIS throughout the 

Region through the coordinated entry program. 
• The amount of additional funds that have been leveraged from other sources; the extent to which 

the program leverages additional funds, as the program rolls out. 
• The extent to which the Coordinated Services Region ensures that Point-in-Time sheltered and 

street counts are conducted throughout the region. 
• The level of satisfaction of both consumers and agencies with the Coordinated Services Region; a 

description of how the agency will work with consumers and agencies to improve the coordinated 
entry program over time. 

 
Award Requirements 
Lead Agencies are expected to: 
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• participate in regularly-scheduled inter-regional conference calls/tele meetings. 
• submit regular reports to IFA on expenditures and activities. 
• submit reports to the ICH at intervals determined by the ICH, which may include 

presentations at bi-monthly Council meetings and/or Executive Committee meetings. 
 
IFA may require some or all Regions to expand to add other counties or to withhold some 
portion of total funds to award to Regions which are created after the original competition. 
 
Coordinated Services Region Profile 
Explain that no agency may be listed as the lead for more than two functions and that different 
individuals must be listed as the Primary Contact Person in 3, 4 and 5 
 
 
Coordinated Services Region Development. 
1: Who will attend and participate in planning meetings? List each individual and the agency or 
entity they represent, the county in which each lives and the county where each primarily work:  
(5 pts) 
 
2: Describe the proposed Lead Planning Agency’s qualifications for this role. The Lead Planning 
Agency should have a history and/or be naturally positioned to convene various participating 
entities as described in Eligible Activities 1. Regional Coordination: 

a) experience as convener (3 pts) 
b) relationship to other proposed service providers (2 pts) 
c) relationship with local governments (2 pts) 

 
3: Describe the proposed Lead Fiscal Agency’s qualifications for this role. The Lead Fiscal 
Agency should have adequate staffing capacity and experience with managing and reporting on 
federal, state and private sources of funding: 

a) history of dispensing funds to multiple agencies (2 pts) 
b) attach audit (2 pts) 

 
4: Describe the proposed Lead Data Coordination Agency’s qualifications for this role. The Lead 
Data Coordination Agency should have experience managing data input from various service 
providers and familiarity with federal reporting practices, preferably including HUD and ideally, 
HMIS: 

a) experience with HMIS reporting (2 pts) 
b) experience with AHAR reporting (1 pt) 
c) experience with reporting other client data to state and federal sources (2 pts) 

 
5: Describe the proposed Primary and Alternate Designated Statewide Liaisons’ qualifications 
for this role:  

a) history of involvement with IFA and/or ICH (2 pts) 
b) experience as regional communications liaison (2 pts) 

 
6. Describe the planning and governance structure of the proposed Coordinated Service Region 
as suggested by responses in #1 of this section. (5 pts) 
 
Coordinated Service Region Goals 
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Insert after existing text Clearly identify current gaps that will be addressed, such as housing type 
options (i.e., shortages of RRH, PSH, accessible shelters, etc.), services (i.e., lack of inpatient 
substance abuse treatment, employment preparedness, transportation, etc.), deficiencies for 
particular household demographics (i.e., shelters for men only, no accessible RRH, lack of two- 
and three-bedroom RRH, etc.). 
 
 

 

Draft RFP Attached.  



Requesting Proposals
REQUEST FOR PROPOSALS: IOWA COORDINATED SERVICES REGIONS
The Iowa Finance Authority is requesting proposals for Iowa Coordinated Services Regions for homelessness assistance. Approximately $150,000 is available. It is anticipated that 5 - 10 awards will be made, depending on the number of qualifying proposals that are received.

APPLICATION DEADLINE: XXXXXX, 2016, 4:30 PM
ROLLING DEADLINE???

Informational Webinar
A proposal training webinar (or conference call???) is scheduled for XXXXX. Slides may be made available afterwards for later viewing.
Link to the CoC Program page where slides and a recording are available for viewing.

Purpose of the Continuum of Care Program
The Continuum of Care (CoC) Program is a federal program of the U.S. Department of Housing and Urban Development (HUD) designed to promote communitywide commitment to the goal of ending homelessness; provide funding for efforts by nonprofit providers, and State and local governments to quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals, families, and communities by homelessness; promote access to and effect utilization of mainstream programs by homeless individuals and families; and optimize self-sufficiency among individuals and families experiencing homelessness.
This initiative is to carry out the Iowa Balance of State CoC Planning Project. The project was first funded through HUD's 2015 CoC Program awards. HUD reserves funds from the CoC Program to support one Planning Project for each CoC. Only the Collaborative Applicant may apply for these funds. The Iowa Finance Authority is the Collaborative Applicant for the Iowa Balance of State CoC.
CoC Planning Projects are designed to assist CoCs in carrying out the responsibilities of the CoC. These are detailed in 24 CFR 578.7. (ADD MORE DESCRIPTION HERE???)
Link to Federal CoC Resources and Information from HUD

Eligible Applicants
Units of general purpose local government and private nonprofit organizations in the State of Iowa are eligible Lead Fiscal Agency applicants.

Eligible Activities
Coordinated Services Region Planning Allocations may support the following activities (THIS SECTION NEEDS CAREFUL REVIEW AND POSSIBLE EXPANSION TO ENSURE IT DESCRIBES WHAT WE WANT REGIONS TO DO):
1. Regional Coordination
Develop a Coordinated Services Region. This should involve the coordination of nonprofit homeless providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, organizations that serve veterans, and homeless and formerly homeless individuals.
Coordinated Services Regions must commit to serving a minimum of two counties. The goal is to have no more than 10 Coordinated Services Regions serving all 96 counties in the Iowa Balance of State.
2. Coordinated Entry Participation
ADD EXPLANATION AND MINIMUM REQUIREMENTS HERE.
3. Data Coordination
Designate and support a single point-of-contact for HMIS participation throughout the Coordinated Services Region. Support HMIS bed coverage, as well as timely and complete data entry by participating providers. Support participation in a comparable data system for victim service providers. Coordinate the annual unsheltered Point-in-Time Count for the region.
4. Common Standards
Promote utilization of Iowa Quality Standards throughout the Coordinated Services Region. Promote common written standards for providing assistance, for different types of services, throughout the region.
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5. Baseline Services Planning
Develop and support a baseline of services available throughout the Coordinated Services Region, to include at least emergency shelter and rapid rehousing. The services should be available to all subpopulations of persons and families experiencing homelessness, but may be prioritized for those most in need. Prioritization should be in line with current standards for Coordinated Entry.

Source of Grant Funding
The U.S. Department of Housing and Urban Development (HUD) makes CoC Planning funds available to CoCs for activities pursuant to Title 24 of the Code of Federal Regulations, Part 578 (24 CFR 578). The Catalog of Federal Domestic Assistance (CFDA) number for CoC is 14.267.

Award Period
The award period is expected to be from approximately January 1, 2017, through September 30, 2017.

Award Requirements
ADD EXPECTATIONS HERE FOR REGULAR COMMUNICATION AND REPORTING TO ICH/IFA. ALSO DESCRIBE POSSIBILITY THAT SOME REGIONS WILL BE EXPECTED TO EXPAND OVER TIME TO INCLUDE MORE COUNTIES??? ALSO: WHERE TO DESCRIBE HOW REGIONS WILL RECEIVE FUNDS--PROCESS FOR REIMBURSEMENT???

Grant Awards and Amounts
A total of approximately $150,000 is available to provide small grants to develop Coordinated Services Regions. There may be up to 10 awards. Proposals may be for any amount, but suggested request is between $10,000 - $25,000. Availability of funds and award amounts are contingent on the availability of funds from HUD. Awards will be made on a competitive basis based on the evaluation criteria.
The Iowa Finance Authority reserves the right to make changes in the competition at any time, including the right to require additional information from applicants, and to make final award determinations.

Evaluation Criteria
Coordinated Services Region Development - 30 points
Coordinated Services Region Current Capacity - 30 points
Coordinated Services Region Goals - 30 points
Budget - 10 points
Total: 100 total points possible

Application Deficiency Review Period
An application deficiency review period will take place following the final application deadline. The Iowa Finance Authority will first review all applications for curable technical deficiencies such as missing required documentation. If there are curable deficiencies, IFA will notify applicants using the contact information in the application. Applicants will generally be allowed one week to correct deficiencies.

Application Directions
Section Navigation: Navigate through the application using the links for sections on the left. Once all REQUIRED questions in a section have been completed, the section icon will turn from a red "x" to a green "check". Note that a green "check" does not verify that questions have been answered fully or correctly, and it does not reflect whether OPTIONAL questions have been completed; applicants are responsible for verifying that all information is complete and correct.
Printing and Saving: You may use the icons toward the top of your application screen to “Print,” “Save,” and “Save and Exit.” You may also wish to save your narrative answers first in a Word document, and then copy and paste to the application when ready. This will avoid the possibility of being "timed-out" of the system.
Linking Additional Users to One Application: You may link a second user to your application. The second user must first create their own account in the system. Then the first user may log in, click on “View” in the header, select “MyIFA Account”, then at the bottom of the screen, click on “Add New Authorized User," then enter the new user's username. Both users should now be able to access and work on the same application.
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Multiple proposals covering one geographic region: Only one proposal will be reviewed per geographic region. If one region submits competing proposals with fully overlapping geographic areas, none will be reviewed. If regions submit proposals with partially overlapping geographic areas, the Iowa Finance Authority reserves the right to negotiate with region representatives and/or the Iowa Council on Homelessness to determine how best to separate the geographic areas for the purposes of this initiative.
Submitting: Before the system will allow an application to be submitted, every icon must show a green “check” at left. Any missing responses to required questions will result in remaining red "x's". Any required questions that are missing a response may be identified by clicking the link at the bottom left for the “Error Log." Note that the system doesn't validate answers; it only verifies that each question contains a response. Once submitted, the application may be viewed, but no further edits will be allowed.

Application and Program Questions
Contact Amber Lewis at amber.lewis@iowa.gov with questions. To ensure a response before the proposal deadline, final questions should be submitted at least 72 hours in advance of the proposal deadline.
Questions on the federal CoC Program (not on this particular request for proposals) may also be submitted by agencies directly to HUD through the HUD Help Desk at the link below.
Link to the HUD Help Desk and FAQs at www.onecpd.info.

Application Deadline Reminder: XXXXX
The proposal deadline is XXXXX. The system will not allow submissions past this time. To avoid technical delays, do not wait until the last day to submit your proposal. Note that the system is often slower on the day or two before the deadline, due to more users in the system at one time.

Coordinated Services Region Profile
1. Coordinated Services Region Name*
2. Select the counties proposed for your Coordinated Services Region. Utilize the Control or Shift keys to select multiple 
counties.*
No Rows Found
3a. Lead Planning Agency Name:*

3b. Lead Planning Agency Address*
Street Address: City State: Zip Code:

3c. Lead Planning Agency Primary Contact Person*
No Rows Found
3d. Lead Planning Agency Secondary Contact Person*
No Rows Found
4a. Lead Fiscal Agency Name (may be same or different from Lead Planning Agency; note that Lead Fiscal Agency is 
required to submit Audit/Review and IRS Form 990 in Exhibits section):*

4b. Lead Fiscal Agency Address*
Street Address: City State: Zip Code:

4c. Lead Fiscal Agency DUNS #:*

4d. Lead Fiscal Agency Primary Contact Person*
No Rows Found
4e. Lead Fiscal Agency Secondary Contact Person*
No Rows Found
5a. Lead Data Coordination Agency Name (may be same or different from Lead Planning Agency and/or Lead Fiscal 
Agency):*
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5b. Lead Data Coordination Agency Address*
Street Address: City State: Zip Code:

5c. Lead Data Coordination Agency Primary Contact Person*
No Rows Found
5d. Lead Data Coordination Agency Secondary Contact Person*
No Rows Found
6a. Designated Primary Statewide Communication Liaison (may or may not be member of above designated lead 
agencies)*
No Rows Found
6b. Designated Alternate Statewide Communication Liaison (may or may not be member of above designated lead 
agencies)*
No Rows Found

Coordinated Services Region Development--30 points
1. How was it determined which counties would be included in the proposed Coordinated Services Region? (Process should 
be inclusive of various stakeholders and interests throughout the proposed geographic region.) (5 points)*

2. How was it determined which agency would serve as Lead Planning Agency? Describe this agency's qualifications for 
this role. (5 points)*

3. How was it determined which agency would serve as Lead Fiscal Agency? Describe this agency's qualifications for this 
role. (5 points)*

4. How was it determined which agency would serve as Lead Data Coordination Agency? Describe this agency's 
qualifications for this role. (5 points)*

5. How was it determined who would serve as Primary and Alternate Designated Statewide Communication Liaisons? 
Describe these persons' qualifications for this role. (5 points)*

6. Described the planned structure for the proposed Coordinated Services Region. (Such as when the group will meet, 
where it will meet, how it will engage various stakeholders, how it will conduct business, etc.) (5 points)*

Coordinated Services Region Current Capacity--30 points
1. Select any of the following current homeless services planning groups that are at least partially within the geography 
of your proposed Coordinated Services Region.*

Black Hawk County Local Homeless Coordinating Board
Boone County Homelessness Prevention Board
Buchanan County Homeless Coalition
Cedar Valley Homeless Coalition
Clinton/Jackson Coalition for the Homeless
Dubuque Homeless Advisory Council
Hamilton & Webster Counties PCC/CPPC
Johnson County Homeless Coordinating Board
Linn County Continuum of Care
Mahaska Homelessness Coalition
Marshall-Hardin Housing Coordinating Board
Metro Area Continuum of Care for the Homeless (Council Bluffs)
North-Central Iowa Local Homeless Coordinating Board
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Northeast Iowa Housing and Homeless Alliance
Northern Iowa Central Homeless Task Force
Polk County Continuum of Care Board
Polk County Directors' Council or Service Council
Quad Cities Housing Cluster/Scott County Housing Council
Siouxland Coalition to End Homelessness
Southeast Iowa Local Homeless Coordinating Board
Story County Homeless Board and Task Force
Other

If "Other" is selected above, enter the name of this homeless services planning group and list the counties served.

2. In the table that follows, describe the services that are currently available within the geography of your proposed Coordinated Services Region. Note that "General Population" refers to services that are not limited to specific groups, 
such as DV, mental illness, substance use disorder, veterans, etc.*
No Rows Found
3. Based on the table above, describe the current capacity of the proposed Coordinated Services Region to provide Emergency Shelter as needed throughout the region. (5 points, based on complete answer, not on level of current 
capacity)*

4. Based on the table above, describe the current capacity of the proposed Coordinated Services Region to provide Rapid 
Rehousing as needed throughout the region. (5 points, based on complete answer, not on level of current capacity)*

5. Describe the current participation of the proposed Coordinated Services Region in Coordinated Entry throughout the 
region. (5 points, based on complete answer, not on level of current capacity)*

6. Describe the current capacity within the proposed Coordinated Services Region to increase data quality and completeness by all providers of homelessness services, such as increasing HMIS "bed coverage," increasing participation in the annual sheltered and unsheltered Point-in-Time Count and Housing Inventory Count, or other means. (5 points, 
based on complete answer, not on level of current capacity)*

7. Describe the current capacity within the proposed Coordinated Services Region to coordinate common standards and policies, such as through the Iowa Quality Standards or other means. (5 points, based on complete answer, not on level 
of current capacity)*

8. Describe the current capacity within the proposed Coordinated Services Region to coordinate services among nonprofit homeless providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, organizations that serve veterans, and homeless and formerly homeless 
individuals. (5 points, based on complete answer, not on level of current capacity)*

9. (Optional) What else is important to know about the current capacity of the proposed Coordinated Services Region, especially in relation to HUD's expectations for the Continuum of Care Program?

Coordinated Services Region Goals--30 points
Choose at least three items from the Current Capacity section and discuss how a Coordinated Services Region Planning Allocation would help the region to improve capacity or services. Goals should be SMART: Specific, Measurable, Achievable, Relevant, and Time bound.
1a. Goal #1: (5 points)*

1b. Provide a detailed description for Goal #1. (5 points)*

2a. Goal #2: (5 points)*
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2b. Provide a detailed description for Goal #2. (5 points)*

3a. Goal #3: (5 points)*

3b. Provide a detailed description for Goal #3. (5 points)*

4. (Optional) How else will a Coordinated Services Region Planning Allocation help the region to improve capacity or services?

Budget
Budget: 10 points
1. Provide the budget request in the following table.
No Rows Found
2. Provide a narrative explanation of the budget request. (5 points)*

Exhibits
Exhibits may be uploaded using the function at the bottom of this page. See the list below for documents to include.
Follow the instructions in the Performance section of this application, and upload the required report(s) in the Exhibits section here.

1. Participant List (Required)
Participant list or chart for agencies and individuals that have agreed to participate in the Coordinated Services Region. List or chart should include at least: Name of Agency/Individual, Subpopulation/Services Represented, County(ies) represented, Official Role in group (if any), Email, and Phone Number. (ADD OPTIONAL BLANK EXCEL TEMPLATE!!!)

2. AUDIT or Certified REVIEW of Financial Statements for the Lead Fiscal Agency (Required)
The proposed Lead Fiscal Agency's most recent Independent AUDIT Report, including the management letter, or Certified REVIEW of Financial Statements, completed by an independent Certified Public Accountant. Audits or Certified Reviews of Financial Statements must be submitted in their entirety, and should reflect all financial activity at least through 9/30/2015 to be considered current. This allows more than ten months after the end of an agency's fiscal year to complete and submit these financial statements. NOTE: Compiled statements or compilation reports are NOT sufficient.

3. Most recently filed IRS Form 990 for the Lead Fiscal Agency (Required if a Private Nonprofit Agency)
The proposed Lead Fiscal Agency's most recently filed IRS Form 990. Form 990s must be filed no later than 10.5 months past the end of an organization's fiscal year. (If the proposed Lead Fiscal Agency is a unit of general purpose local government, Form 990s are not required).

Upload Exhibits Below

Upload exhibits here*
No Documents Found
Use the fields below to upload an exhibit.
Document Type: Select a Document Type 
Title:
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Document to Upload: Upload Document

Optional Explanation for Discrepancies
Optional: Please explain any discrepancies in the documents uploaded above.

Optional Application Feedback
Optional: Provide any application feedback here.

Remember to hit the Submit button when finished. Thank you for your proposal!

Error Log
The following errors occurred in the Coordinated Services Region Profile section:
1. Coordinated Services Region NameCoordination Services Region name is required
2. Select the counties proposed for your Coordinated Services Region. Utilize the Control or Shift keys to select multiple counties.County list is required.
3a. Lead Planning Agency Name:Lead Planning Agency Name is Required
3b. Lead Planning Agency AddressLead Planning Agency Address is RequiredStreet Address: - Address is a required FieldCity - City is a required fieldState: - State is a required FieldZip Code: - Zip Code is a required field.
3c. Lead Planning Agency Primary Contact PersonContact Information is Required
3d. Lead Planning Agency Secondary Contact PersonContact Information is Required
4a. Lead Fiscal Agency Name (may be same or different from Lead Planning Agency; note that Lead Fiscal Agency is required to submit Audit/Review and IRS Form 990 in Exhibits section):Lead Fiscal Agency Name is Required
4b. Lead Fiscal Agency AddressLead Fiscal Agency Address is RequiredStreet Address: - Address is a required FieldCity - City is a required fieldState: - State is a required FieldZip Code: - Zip Code is a required field.
4c. Lead Fiscal Agency DUNS #:A valid DUNS # is required.
4d. Lead Fiscal Agency Primary Contact PersonContact Information is Required
4e. Lead Fiscal Agency Secondary Contact PersonContact Information is Required
5a. Lead Data Coordination Agency Name (may be same or different from Lead Planning Agency and/or Lead Fiscal 

◦ Select
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Agency):Lead Data Coordination Agency Name is Required
5b. Lead Data Coordination Agency AddressLead Data Coordination Agency Address is RequiredStreet Address: - Address is a required FieldCity - City is a required fieldState: - State is a required FieldZip Code: - Zip Code is a required field.
5c. Lead Data Coordination Agency Primary Contact PersonContact Information is Required
5d. Lead Data Coordination Agency Secondary Contact PersonContact Information is Required
6a. Designated Primary Statewide Communication Liaison (may or may not be member of above designated lead agencies)Contact Information is Required
6b. Designated Alternate Statewide Communication Liaison (may or may not be member of above designated lead agencies)Contact Information is Required
The following errors occurred in the Coordinated Services Region Development--30 points section:
1. How was it determined which counties would be included in the proposed Coordinated Services Region? (Process should be inclusive of various stakeholders and interests throughout the proposed geographic region.) (5 points)County determination is required.
2. How was it determined which agency would serve as Lead Planning Agency? Describe this agency's qualifications for this role. (5 points)Goal #1 description is required.
3. How was it determined which agency would serve as Lead Fiscal Agency? Describe this agency's qualifications for this role. (5 points)Lead Fiscal Agency determination is required.
4. How was it determined which agency would serve as Lead Data Coordination Agency? Describe this agency's qualifications for this role. (5 points)Lead Data Coordination Agency determination is required.
5. How was it determined who would serve as Primary and Alternate Designated Statewide Communication Liaisons? Describe these persons' qualifications for this role. (5 points)Statewide Communication Liaison determination is required.
6. Described the planned structure for the proposed Coordinated Services Region. (Such as when the group will meet, where it will meet, how it will engage various stakeholders, how it will conduct business, etc.) (5 points)Planned structure description is required.
The following errors occurred in the Coordinated Services Region Current Capacity--30 points section:
1. Select any of the following current homeless services planning groups that are at least partially within the geography of your proposed Coordinated Services Region.Homeless planning groups identification is required.
2. In the table that follows, describe the services that are currently available within the geography of your proposed Coordinated Services Region. Note that "General Population" refers to services that are not limited to specific groups, such as DV, mental illness, substance use disorder, veterans, etc.Baseline services question is required.
3. Based on the table above, describe the current capacity of the proposed Coordinated Services Region to provide Emergency Shelter as needed throughout the region. (5 points, based on complete answer, not on level of current capacity)Current ES capacity question is required.
4. Based on the table above, describe the current capacity of the proposed Coordinated Services Region to provide Rapid Rehousing as needed throughout the region. (5 points, based on complete answer, not on level of current capacity)Current RRH capacity question is required.
5. Describe the current participation of the proposed Coordinated Services Region in Coordinated Entry throughout the region. (5 points, based on complete answer, not on level of current capacity)Coordinated Entry current participation response is required.
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6. Describe the current capacity within the proposed Coordinated Services Region to increase data quality and completeness by all providers of homelessness services, such as increasing HMIS "bed coverage," increasing participation in the annual sheltered and unsheltered Point-in-Time Count and Housing Inventory Count, or other means. (5 points, based on complete answer, not on level of current capacity)Data quality and completeness response is required.
7. Describe the current capacity within the proposed Coordinated Services Region to coordinate common standards and policies, such as through the Iowa Quality Standards or other means. (5 points, based on complete answer, not on level of current capacity)Coordination of standards and policies response is required.
8. Describe the current capacity within the proposed Coordinated Services Region to coordinate services among nonprofit homeless providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, organizations that serve veterans, and homeless and formerly homeless individuals. (5 points, based on complete answer, not on level of current capacity)Coordination of services response is required.
The following errors occurred in the Coordinated Services Region Goals--30 points section:
1a. Goal #1: (5 points)Goal #1 required.
1b. Provide a detailed description for Goal #1. (5 points)Goal #1 description is required.
2a. Goal #2: (5 points)Goal #2 is required.
2b. Provide a detailed description for Goal #2. (5 points)Goal #2 description is required.
3a. Goal #3: (5 points)Goal #3 is required.
3b. Provide a detailed description for Goal #3. (5 points)Goal #3 description is required.
The following errors occurred in the Budget section:
2. Provide a narrative explanation of the budget request. (5 points)Budget narrative is required.
The following errors occurred in the Exhibits section:
Upload exhibits hereExhibits are required.Audit or Review of Financial Statements - Audit or Review of Financial Statements is required.Participant List - Participant List is required.
You must resolve the errors listed above before you can submit this application.
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